PROPOSAL SUMMARY

Interweave Solutions will create six-seven Masters of Business in the Street (MBS) groups, four in Otavalo and Quito and two-three in Santo Domingo. With the MBS curriculum designed by Interweave Solutions a USA 501c3, each of these diverse groups, through both our “face to face” and “on line” training, will learn how to start, grow and formalize a micro-business, develop a home improvement plan and implement a community service project. 

We will directly serve at least 90-105 people and will show local chambers of commerce ant tourism, churches, international foundations, schools, CSR programs and neighborhood associations how receiving an MBS certificate will increase the income and self-reliance of the people they serve.

INTRODUCTION, CURRICULUM, METHODOLOGY, DESIGN, GRANTS

Introduction: 2007-2009 Interweave’s MBS/Self Reliance Group Model is tested on every continent except Antarctica. 2008 Interweave partners with Mentors International, Choice Humanitarian, and Ministry of Education in Palau, LDS Church, FINCA International, and ConQuito, Quito, Ecuador. 2014 Interweave creates ABC´s Literacy business English manuals By 2017 Interweave materials and programs are translated into French, Spanish, Portuguese, Tagalog, Arabic, Haitian Creole and Nepalese. 2018 On line MBS programs are made available in several languages supporting face-to-face training programs and independent studies.

MBS curriculum, methodology and program design: MBS materials are designed to move participants, through Collaborative Learning and Accountability Groups, from poverty to prosperity. Grounded in the three key life areas - Business (or income), Home (family), and Community (service), these manuals enable participants to master and apply the 6 Ps of business – Plan, Product, Process, Paperwork, Price and Promotion – while also learning and organizing to improve personal quality-of-life and community problem solving. English for Business Success is a curriculum that teaches MBS principles in simple English. 

MBS Worldwide: Latin-America- Ecuador, Guyana, Colombia, Bolivia, Peru, Paraguay, Argentina, Chile, Honduras, Costa Rica. Africa- Uganda, Liberia, Ghana, DR Congo, Republic of Congo, Cameroon, Ivory Coast, Middle East- Morocco, Iraq, Lebanon and the U.S.A. MBS “on line” is also available in specific areas and languages such as English. Spanish, French and Portuguese (Ecuador is one of them). 

Grants: Interweave Solutions has received no USA Government Grants.

PROBLEM STATEMENT & OUR CONTRIBUTION 

In the Ecuadorian Workforce 61% is in the informal economy with no access to business training and group social support. Low income and middle class Ecuadorian potential workforce needs to learn how to develop successful businesses. Our MBS programs will teach all these groups the simple 6p’s of business: plan, product, process, price, promotion and paperwork. They will learn how to set personal, home and community service goals.

GOALS, OBJECTIVES, ACTIVITIES, SCHEDULE

Our goals are detailed on page 3 with its Objectives and Activities. Each Self-Reliance Group will require at least 15 weeks to complete our “Face-to-face” and “On line” programs, Community Service Projects and Graduation/Fair events. Specific dates will be set after creating each Group. We estimate six months work for Otavalo and Quito and six additional months of work for Santo Domingo.
KEY PERSONNEL

Three members of the team will be considered as key personnel executing functions of program Coordination, Administration, “face-to-face” Facilitation or “On line” Mentorship. Additionally there will be a Media Production Team and volunteering service. All project participants make a strong and well balanced team of doctorates, masters and bachelor graduates. International experience and wide entrepreneurship work qualify this team with high standards of professionalism, innovation and desire to serve, Attached it will be found a summary of Titles, Experience and Time dedication plus their resumes in English.

PROGRAM PARTNERS

Main Partner: This proposal seeks USA Embassy support to help this selected team to better interact with potential partners. 
Future Partners: Our work in the three selected cities will open or strengthen lines of cooperation or self-sustaining operations with USA universities, Ecuadorian Chambers of Comerce and Tourism, Educational Institutions (Pio XII, CADE, UTEQ, La Católica), Internacional Foundations-ONG´s (Pan para el Mundo, Fundación Telefónica, Fundación Marcelino Botin) and multinational companies. These potential partners could help us organizing pilots for their own groups or communities of interest otherwise we will formulate the self-reliance groups ourselves. 

MONITORING & EVALUATION PLAN

All our goals, objectives and activities (see page 3) are included in our monitoring and evaluation plan (see page 4). Reporting will be received in a consistent manner (daily, weekly, monthly, quarterly and final) Effects will be analyzed to help us to improve future actuations. Quantitative and qualitative analysis is pursued and more specific actions will have to be defined in depth once the team is settled and informed of starting date for this project. Main ideas are detailed in this document but full planning and team cohesion will require to establish specific routines to report, inform, etc., in specific coordination meetings once the project is accepted by US Embassy.

FUTURE FUNDING & SUSTAINABILITY

Our cooperation with US Embassy will accelerate future funding and sustainability as part of a self-reliant organizations goal through: 
· Agreements with already developed CSR programs, International foundations, Chambers of Commerce/Tourism and Merchant Associations. 
· Collaboration with Ecuadorian  and North American Universities to include MBS, and its application, in their business administration or social work students final projects.
· MBS “On line” Marketing.

BUDGET

We have modified our previous budget eliminating all reference and application of English as a Second Language Learning/Teaching. 
Personnel, Travel, Supply, Contract and others expenses have been reformulated according to project needs. This adjustments are presented in two separated options (6 or 7 MBS groups due to difficulty of finding out if we had to eliminate all previously proposed English Learning MBS groups or we could keep some of them but in Spanish. Many future collaborators have shown interest in having a free pilot executed with US Embassy and Interweave participation.

BUDGET DETAILS 
OPTION A (6 MBS GROUPS), AND OPTION B (7 MBS GROUPS)
[image: ]
or

[image: ]
PERSONNEL: Coordination, Facilitators and Media production teams will perform most of the necessary tasks to complete the program demands. Each personnel member will be payed as service provider. 
*Coordination, Administration, Evaluation, Justification, MBS "Éxito en los Negocios", MBS "On Line" in Santo Domingo" will be managed by the coordination team. This will require 100% of the coordinator participation in the project and additional help when needed. Media Production Team will participate in all project groups.

SUPPLIES: To develop several centers of strength to facilitate our programs gaining better interaction with the cities and potential sponsorship organizations; additional equipment is required of US Embassy to improve our training areas and obsolete equipment replacement (less than $5000). Printing supplies and new classroom equipment are integrated in this eligible cost. Electrical power, water and internet access will be provided by Interweave Solutions. 
CONTRACTUAL: Areas of training, graduation events and product fairs will have to be rented. 
[bookmark: _GoBack]TRAVEL & OTHER COSTS: Travel expenses for group meetings, evaluation session, graduation and fair events. Student manuals, T-shirts, etc.
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BUDGET DETAILS 
OPTION A (6 MBS GROUPS), AND OPTION B (7 MBS GROUPS)
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PERSONNEL: Coordination, Facilitators and Media production teams will perform most of the necessary tasks to complete the program demands. Each personnel member will be payed as service provider. 
*Coordination, Administration, Evaluation, Justification, MBS "Éxito en los Negocios", MBS "On Line" in Santo Domingo" will be managed by the coordination team. This will require 100% of the coordinator participation in the project and additional help when needed. Media Production Team will participate in all project groups.

SUPPLIES: To develop several centers of strength to facilitate our programs gaining better interaction with the cities and potential sponsorship organizations; additional equipment is required of US Embassy to improve our training areas and obsolete equipment replacement (less than $5000). Printing supplies and new classroom equipment are integrated in this eligible cost. Electrical power, water and internet access will be provided by Interweave Solutions. 
CONTRACTUAL: Areas of training, graduation events and product fairs will have to be rented. 
TRAVEL & OTHER COSTS: Travel expenses for group meetings, evaluation session, graduation and fair events. Student manuals, T-shirts, etc.
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OPTION A (90 MBS) US EMBASSY INTERWEAVE TOTAL

a. Personnel  $25.410,00 $9.102,50 $34.512,50

b. Fringe Benefits 

c. Travel  $2.250,00 $112,50 $2.362,50

d. Equipment  $19.063,98 $19.063,98

e. Supplies  $7.353,00 $1.400,00 $8.753,00

f. Contractual  $3.000,00 $3.000,00 $6.000,00

g. Construction 

h. Other  $1.887,00 $1.150,00 $3.037,00

$39.900,00

$33.828,98

$73.728,98
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OPTION B (105 MBS) US EMBASSY INTERWEAVE TOTAL

a. Personnel  $28.905,00 $9.777,50 $38.682,50

b. Fringe Benefits 

c. Travel  $2.250,00 $112,50 $2.362,50

d. Equipment  $19.063,98 $19.063,98

e. Supplies  $7.353,00 $1.400,00 $8.753,00

f. Contractual  $3.000,00 $3.000,00 $6.000,00

g. Construction 

h. Other  $1.887,00 $1.150,00 $3.037,00

$43.395,00

$34.503,98

$77.898,98
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$3.814,00

$545,90

$630,10 $19.063,98

$4.990,00 $68.906,30

   Equipment: MacBook, Ipad, etc.

Printing & Rerpographics, Office, 

Computers, Software, Electrical components 

(Not included in budget of grant requested)

$49.842,32

   Accesories: Dock, Adapters, Cables

   Software: Microsoft, Adobe, Parallels Training area equipment, Furniture

TOTAL

US EMBASSY GRANT (REPLACEMENT/UPDATE)

TOTAL

OFFICE EQUIPMENT COUNTERPART, INTERWEAVE SD
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GOALS

OBJECTIVES ACTIVITIES

1. Increase learning of Group Members 

by using both MBS  "On line " and "face-

to-face" Training models together.

2. Promote business transparency, order 

and high quality products and services 

promotion.

3. Develop Collaborative Work in our 

Self Reliance Groups and execute 

Comunity Service Projects.

4. Improve individual and family Quality 

of Life by acquiring self improvement 

skills and acomplishing personal/group 

Goals.

5. Promote finantial management habits 

thoroughout the whole program 

(Planning and Saving).

6. Expose Ecuadorian population to Self-

reliance principles and USA business 

know-how.

1 to 3 Visits/Lectures/Videoconferences 

-Sponsors and Interweave Solutions board members

1 to 3 USA Sponsor visits on site

-USA Embassy on site visits

Extracurricular events

-Videoconferences (3)

-Graduations and fairs (1-3)

Esponsor visits (1 per city)

-Cultural presentations



         (THESE OBJECTIVES APPLY TO GOALS 1-5)

Certify and graduate 90-105 MBS beneficiaries.

-MBS "Éxito en los Negocios" (6 groups).

-MBS "Business English" (3 groups).

-Each group will meet 14 times to complete all Units.

-Each group must execute a Service Project.

90-105 Final projects (3 plans each & follow up form)

-Business development Plan.

-Quality of Life Plan.

-Comunitiy Service Plan.

-Wheel of Quality of Life and Goals follow up form. 

90-105 face-to-face sessions (15 per group)

-Qualitative / Quantitative reporting of weekly goals (Business, 

Personal, Saving % of income).

-Business presentation to the group (3 times/person).

-Teaching in training sessions (1-3 times/person).

-Acción Partner collaboration report (15 weeks).

90-105 Individual Evaluations "On line"

-Student progress platform evaluation.

-Verify and measure WhatsApp participation.

-Record of personal goals and saving habits.

-Business presentation videos. -30 sec., 3 min. & Grad. (232)

3 to 27 additional activities per group.

-Program exposure to family members (27)

-Graduation ceremonies on each location (3)

-Product presentation fairs (3)

-Community Service Project Execution (9)



                         (THESE ACTIVITIES APPLY TO GOALS 1-5)

MBS Program Beneficiaries certification

-"On line" weekly access to our platform (2 hours per week average). 

-Action Partner, Facilitator and Mentor weekly interaction (weekly).

-Face-to-face business presentation & plan development sessions 

(3 hours per week).

Project Plan submission (Business, Home, Community)

-Student compilation of their final project (Weekly).

-Project and memories revission by facilitators y mentor (Every other week).

-Final evaluation of three plans/each by Interweave Solutions (Final project).

-Video production sessions to present business products (Monthly). 

Weekly Collaborative Learning face-to-face training

-Goals achievement reporting  (facilitador records results).

-Each benefitiary presents his/her business idea, products/ services. 

-Presentations feedback from the rest of the members of the group.

-Weekly assigment to teach units principles until participation becomes 

natural.

On line evaluation process and Videorecording

-Weekly email or phone call to evaluate progress with business, personal, 

group and savings goals.

-Follow-up of the group and further learning by WhatsApp



Additional training work

-Conferences for family and friends of group members (1 per site).

-Graduations ceremonies (1 per site)

-Product fairs (1 per site)

-Execution of service project (1 per site)
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MONITORING-EVALUATING-REPORTING

D W M Q F Q F M Q F

1. "On line " Learning Mentor (DAILY and WEEKLY).

Platform report of who and for how long has been connected to the "On line" 

M

Unit tests and evaluation of each program beneficiary progress.

M

Faclitator´s Goals Performance Report to Coordinator.

F

Quality of Life Wheel follow up form.

F

Record of user's goals and commitments performance (MONTHLY). 

C

2. High quality products development Facilitator, Mentor (WEEKLY, QUATER)

Group atendance list.

F

Pre and final evaluation of each user.

F

Review of their Business (Plan, Product, Process, Price, Promotion and 

F

Review video recording of beneficiaries business presentation and products. 

F

Business presentation during graduation/fair.

P

 3. Collaborative Group Leadership Facilitator (WEEKLY and QUATERLY)

Each user will present self-reliance principles during face-to-face sessions. 

F

Group members provide feedback of business/principle presentations.

F

Each user assumes a task lead their group in comunity service proyect. 

F

                                                    (Photografic proof).

P

4. Quality of Life Facilitator, Mentor (DAILY, WEEKLY, MONTHLY, 

Quality of Life Wheel follow up form (Beginning-End).

M

Table of commitments follow up in each face-to-face sessions.

F

Mentor weekly comunication and monthly personal interviews.

M

Personal testimony of selected beneficiaries.

P

5. Saving Plan & Financial Management Facilitator, Mentor (WEEKLY, QUAT)

Follow up savings on commitment table during face-to-face sessions.

F

Income and Expense Log.

M

Income statement (Profit/Loss).

M

Business sales registration on point of sale using MBS APP.

M

6. Mentorship and Cultural Exchange USA-Ecuador Coordinator (QUATERLY)

Group integration to Interweave Solutions mission, vision and values.

C

Cultural Ecuador-USA exchange events.

C

Activities using program T-shirts. (service projects videos and photos)

C

D (DAILY)  W (WEEKLY)  M (MONTHLY)  Q (QUATERLY)  F (FINAL) 

(M) Mentor, (F) Facilitator, (C) Coordinator (P) Production
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